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1 A Unless otherwise authorized by subsequent Board action, rely exclusively on 
sources of funding other than the Mitigation Trust Account for plan development. October 15, 2012 Board Meeting, Item 7

1 B
Institute regular schedule of Steering Committee meetings, including city staff, to 
involve member agencies and other stakeholders in key plan development 
activities.

October 15, 2012 Board Meeting, Item 7

1 C

Unless otherwise authorized by subsequent Board action, do not rely in the long 
term on the Mitigation Trust Account for salaries and administrative costs.  This 
does not include funds necessary for easement acquisitions consistent with the 
purpose of the Account.

October 15, 2012 Board Meeting, Item 7

1 D

Require developers or other project proponents to pay for staff costs associated 
with Swainson's Hawk mitigation measure compliance imposed as part of project 
approvals.  In general, this will consist of staff time devoted to advising developers 
on conservation easement terms and related issues associated with project 
impacting more than 40 acres of habitat.

October 15, 2012 Board Meeting, Item 7

1 E Present monthly updates to the Board, the CAO of Yolo County, and each city 
manager on revenues, expenditures and grant reimbursements. October 15, 2012 Board Meeting, Item 7

1 F Present annual report to the Board, the CAO of Yolo County, and each city 
manager on easement endowments, including results of monitoring activity. October 15, 2012 Board Meeting, Item 7

1 G
Coordinate timely annual outside audits, the results of which are presented to the 
Board by an outside firm, with copies to the CAO of Yolo County and each city 
manager.

October 15, 2012 Board Meeting, Item 7

1 H Coordinate annual presentation to the Board by Auditor-Controller's office of State 
Controller's report on YNHP finances. October 15, 2012 Board Meeting, Item 7

1 I
Coordinate presentations to the Board from the California Department of Fish and 
Wildlife and the U.S. Fish and Wildlife Service on plan activity, including grant 
status, as needed.

October 15, 2012 Board Meeting, Item 7
Meetings were scheduled quarterly

August 18, 2014, Consent Calendar
Approve change from quarterly meetings to meetings coordinated 

as needed.

1 J

Annual draft budget reviewed by the Finance Team composed of city managers 
and the County Administrator. In addition, a budget analyst from  the Chair's 
jurisdiction also reviews the draft annual budget. The Board receives the monthly 
financial updates.

October 15, 2012 Board Meeting, Item 7
Required regular review of monthly and other reports by a 

Finance Team composed of staff from the cities and the County.

August 18, 2014 Consent Calendar
Approve change as stated.

2 A Require consultants to submit invoices to the JPA by the 7th of the following 
month, or the first work day following the 7th. December 17, 2012 Board Meeting, Item 7

2 B Submit grant reimbursements monthly and within 45 days of receiving all invoices. 

December 17, 2012 Board Meeting, Item 7
Required staff to submit grant reimbursements within 30 days of 

receiving all invoices.

August 18, 2014 Consent Calendar
Approve change from 30 days to 45 days of receiving all invoices. 

2 C
Develop an MOU with the Auditor-Controller's office for accounting services that 
will allow the Auditor-Controller to contact the Board if accepted cash and grant 
management standards are not followed.

December 17, 2012 Board Meeting, Item 7

May 20, 2013, Item 5
Revised MOU approved and signed

2 D Follow all Yolo County Administrative Procedure Manual policies, including cash 
handling, travel, personnel, and purchasing. December 17, 2012 Board Meeting, Item 7

2 E Provide  monthly financial statements produced by JPA staff for Board meetings.

December 17, 2012 Board Meeting, Item 7
Required staff to submit GenLed reports every month, as well as 

the monthly financial statement.

August 18, 2014 Board Meeting, Consent Calendar
Approve limiting this information to the monthly financial 

statement only. 
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2 F
Chair approves Executive Director and Project Manager invoices. All other 
invoices approved by Executive Director. All invoices appear in monthly status 
reports, which are presented to the Board.

December 17, 2012 Board Meeting, Item 7
Required Chair and Executive Director to approve all invoices.

August 18, 2014, Consent Calendar
Approve change to require Chair to approve Executive Director 

and Project Manager invoices and all other invoices approved by 
the Executive Director

2 G Authorize Executive Director to approve no more than $5,000 in expenditures. 

December 17, 2012 Board Meeting, Item 7
Approval of action

January 24, 2013 Board Meeting, Consent Calendar
Increase expenditure authority from $1,000 to $5,000

2 H
Approve payment of JPA debt of $667,733 in non-reimbursable costs.

Approve continuation of the planning process for the Yolo HCP/NCCP.
November 15, 2012, Item 13

3 A Approve Advisory Committee appointments, composition, and name change

January 24, 2013 Board Meeting, Item 8

February 27, 2013 Board Meeting, Consent Calendar
Approve updated Advisory Committee membership

April 8, 2013 Board Meeting, Consent Calendar
Advisory Committee Appointment

4 A Auditor-Controller appointment for additional level of accounting and financial 
services April 8, 2013 Board Meeting, Item 6

5 A Auditor-Controller revised contract May 20, 2013 Board Meeting, Consent Calendar

6 A Revised cash flow policy June 17, 2013 Board Meeting, Item 6

7 A Interim project review process June 17, 2013 Board Meeting, Item 8

8 A Response to Mitigation Trust Account Finding 2011-09 for FY11-12 audit July 15, 2013 Board Meeting, Consent Calendar

9 A Adoption of conflict of interest code

August 12, 2013 Board Meeting, Consent Calendar

October 20, 2014 Board Meeting, Item 8
Approve revisions to include STAC members

May 16, 2016 Board Meeting, Consent Calendar
Include revisions to include Deputy Director

10 A Establish process for mitigation receiving sites and authorize formation of the 
Technical Advisory Committee (TAC) December 16, 2013 Board Meeting, Item 11

11 A Establishment of Fund 369 budget January 27, 2014 Board Meeting, Consent Calendar

12 A Authorize JPA support for burrowing owl census grant January 27, 2014 Board Meeting, Consent Calendar

13 A Authorize Executive Director to make budget line item adjustments January 27, 2014 Board Meeting, Item 10

14 A Approve support for increases in state and federal funding for HCPs and NCCPs February 25, 2014 Board Meeting, Consent Calendar

15 A Approve revisions to October & December 2012 Board Actions related to financial 
and administrative matters August 18, 2014 Board Meeting, Consent Calendar

16 A Operational Guidelines for Scientific and Technical Advisory Committee

August 18, 2014 Board Meeting, Item 10

December 15, 2014, Item 8
Approve revisions as stated

July 20, 2015, Item 7
Allow YHC to solicit landowner applications outside normal 

application process
17 A JPA leave policy for Assistant to the Director and other future regular employees October 20, 2014, Item 10

18 A Provisional intellectual sharing guidelines December 15, 2014, Item 9
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